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Background

LOCATED IN AUSTIN, Texas, historically black Huston-Tillotson College is the result of the
merger of Tillotson College (founded in 1875 by the Congregationalists, now known as the
United Church of Christ) and Samuel Huston College (opened in 1876 by the Methodist
Episcopal Church, now known as The United Methodist Church). As was the case with most
schools of their origin, both Tillotson College and Samuel Huston College were born of a
need to provide quality education for newly freed slaves following the Civil War. In their
early days, the institutions were located within a mile of each other and enjoyed
camaraderie as well as a healthy competition and rivalry. In later years, their common

goals, values, and struggles led them to consider merging, which they did in 1952 under the.
motto “In union, strength.”

Following the merger, Huston-Tillotson College became the sole provider of higher
education for African-Americans in Central Texas until the landmark case of Brown v. .
Board of Education (1954), which launched the period of desegregation. Today the College
enrolls an increasingly diverse student body and awards the bachelor’s degree in 19 fields of
study. The College continues to both honor and foster its relationship with its founding
denominations as well as its heritage as a predominantly black institution of higher learning.

Huston-Tillotson College’s location in Austin, Texas, one of America’s most dynamic cities,
provides a stimulating environment for students, faculty, and staff. Through cooperative
agreements the school holds with other institutions of higher learning in the Austin
metropolitan area, Huston-Tillotson students have access to numerous cultural and
educational resources other than the ones on their own campus. And, with a proud history
and a bright future under the leadership of a new administration, the campus is
experiencing a renewed spirit and sense of enthusiasm for the rebuilding to which it has
committed itself in the new millennium.
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THE CIVIL RIGHTS movement of the 1960s ushered in a period of renewed black pride and
purpose for African Americans. During this period, the institutions that ultimately came to
be known as Historically Black Colleges and Universities (HBCU) served unprecedented
numbers of students. As these young people graduated college, they spawned a new
African American middle class, one that increasingly could afford higher education for its
children. Nevertheless, it took the passage of aggressive civil rights and affirmative action
legislation to open the doors of predominately white institutions to black college students.
Within a matter of two decades of these legislative initiatives, the resulting societal changes
undermined the previously held hegemony of the HBCU.

As an h'istorically black college, Huston-Tillotson College has not been immune to the
waning enrollments which have characterized the HBCU since the latter part of the
twentieth century. Now, on the heels of two consecutive years of declining enrollment, the
College pauses to scan the educational landscape and position itself accordingly.

The purpose of this scanning report is to invoke thought and inspire action based on an
intensive analysis of current market trends. Toward that end, we first examine political,
economic, societal, and technological issues that directly affect the future viability of the:
College. Following that examination, we present the College’s response to the threats and
opportunities it faces. Taken together, these two perspectives—the external and the
internal—form a strategic plan which we believe sets forth an agenda of excellence for
Huston-Tillotson College.

Political Scan: Cohorts, Welfare, and Affirmative Action
The Cohort Default Rate

Effective July 1, 1999, the exemption that allowed Historically Black Colleges and

Universities to have cohort default rates above 25% expired. Subsequently, each

institution’s ability to participate in the FFEL, Direct Loan, and Federal Pell Grant Programs

was placed in jeopardy. Over 86 percent of the students at the affected institutions receive

funding through Title IV Programs. This figure represents approximately $3 million in
federal funds to support student tuition and fee charges at Huston-Tillotson College.

Huston-Tillotson College was named as one of the fourteen institutions in jeopardy of losing
its Title IV eligibility. Each affected institution was required to submit a satisfactory default
management plan, hire an independent third party to help facilitate the default '
management process, and hire a default manager.
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Threats

1) The College was; required to saﬁofy all of the new federal requirements before
July 1, 1999 or potentially lose. its Title IV funding.

2) The College has until 2002 to reduce xts cohort default rate below.25% or it
will permanently lose its Title IV ehgxblhty, thereby crippling the future
viability of the institution.

3) The College must establish a maintenance plan to ensure a cohort default
rate below 25% or face the continued threat of losing its Title [V funding.

Q__o} portunities

1) The College has entered into a consortia agreement with the other private
HBCU in Texas that allows for joint efforts toward improving cohort default
rates in a timely manner. ,

2) The. College has employed a full-time. default manager as part of its
. enrollment management team.

Welfare to Work

Through the Personal Responsibility and Work Opportunity Reconciliation Act of 1996,
Congress eliminated the 60-year-old Aid to Families with Dependent Children program and
replaced it with the Temporary Assistance for Needy Family (TANF) block grant. Under
TANF, all recipients are required (at some point within a two-year period) to engage in
work or work-related activities that will quickly lead to a job. The TANF funds can also be
used for paid and unpaid community service or work-experience jobs, including publicly -
subsidized employment in the public and nonprofit sectors and traditional on-the-job
training. The new legislation allows federal funds to be expended for post-job placement
activities, including job retention, post-employment education, trammg, and career—
advancement activities.

- Threats

1) The new Temporary Assistance to Needy Families program includes more
prescriptive restrictions than did the Aid to Families with Dependent Children

program.
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Opportunities

1) The College can establish a relationship with the Texas Workforce
Commission and the Department of Human Services to explore job
opportunities for TANF recipients. The College could increase its unskilled
labor force at no cost to the institution by taking advantage of federally
funded wage subsidies.

2) The College can develop articulation agreements with the Texas Work force
Commission and the Department of Human Services to provide post-
employment training opportunities for TANF recipients.

Anti-Affirmative Action [egislation

The flagship campuses of both the University of Texas and the University of California
Systems experienced a decline in minority enrollment following the Anti-Affirmative Action
measures of 1996 ( Hopwood v The University of Texas Law School and California’s
Proposition 209). Institutions in other states facing the threat of similar lawsuits have
exercised drastic cutbacks in their race-conscious admission procedures as well (e.g.,
University of Massachusetts and the University of Virginia).

In response to the Hopwood decision, the Texas State legislature has enacted a 10 percent
plan which automatically qualifies for admission all students who graduate in the top 10°
percent of their graduating class. The 10 percent plan is applicable to all Texas high schools
and grants admission to all state-funded institutions, including the system’s flagship campus
in Austin.

Threats

1) When implemented in rural and inner-city high schools with high
concentrations of minority students, the 10 percent plan places Huston-
Tillotson in direct competition with the University of Texas at Austin for
minority students wishing to attend college in Austin.

2) To increase minority enroliment, state-funded institutions will become more
creative at recruiting minority students and developing atiractive financial-aid
packages.
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Opportunities

1) The College should develop an aggressive marketing campaign to encourage
minority studerits to consider attending a racially sensitive institution of higher
education, preferably Austin’s only Hlstoncally Black College Huston-
Tillotson College

2) The College should develop target markets and tailor its admission
requirements to atiract those students who may not satisfy the admissions
requirements at state-funded institutions but demonstrate the potential for
success in a smaller, student-focused environment.

Economic Scan: Employment and Affordability

National and Regional Job Market Trends

Over the 1998-2008 period, total employment is pro;ected to increase by 14 percent. This
growth rate is slower than during the previous 10-year period, 1988-1998, when growth
was 17 percent. Service-producing industries will account for virtually all of the job growth.
Only construction will add JObS in the goods-producing sector, offsetting declines in
manufacturing and mining.

Manufacturing’s share of total jobs is expected to decline, as a decrease of 89,000
manufacturing jobs is projected. Manufacturing is expected to maintain its share of total
output, as productivity in this sector is projected to increase. Accounting for 13 percent of
employment in 1998, manufacturing is expected to account for just 12-percent in 2008.

Health services, busmess services, social services, engmeenng, management, and related
services are expected to account for almost one of every two non-farm wage and salary jobs
added to the economy during the 1998-2008 period. The five fastest-growing industries all

belong to one of these four industry groups.

Professional specialty occupations are projected to increase the fastest and to add the most
jobs—5.3 million. This group also had the fastest rate of increase and the largest job growth
in the 1988-98 period. Service workers are expected to add 3.9 million jobs. These two
groups—on opposite ends of the educational attainment and earnings spectrum-are
expected to provide 45 percent of total projected job growth over the 1998-2008 period.

- Other groups projected to grow faster than the average are executive, administrative, and
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managerial occupations; technicians and related support occupations; and marketing and
sales occupations.

The forgoing job market trends are perhaps best understood in relation to the industries
which give rise to them. Table 1 illustrates the relationship between growth in industries and
their associated employment opportunities.

Table 1

Ten Industries Projected to Have
the Fastest Wage and Salary Employment Growth
from 1998 to 2008
(Numbers in thousands of jobs)

Employment Change
1998 2008 Number Percent
Computer and data processing services 1,599 3,472 1,872 H7
Health services, not elsewhere classified 1,209 2,018 809 67
Residential care 747 1,171 424 27
Management and public relations 1,034 1,500 466 45
".\Personnel supply services 3,230 4,623 1,393 43
Misc. equipment rental & leasing 258 369 111 43
Museums, botanical & zoological gardens 93 131 39 42
Research and testing services 614 861 247 40
Misc. tranéportation services 236 329 94 40
Security and commodity brokers 645 900 255 40

Source: National Bureau of Labor Statistics

Just as job markets are expected to show an upward trend, so, too, are salaries for college
graduates. Table 2 lists prospects in some perennially popular fields.
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Table 2

Starting Salaries for College Graduates

- Academic Major Estimated Starting Salary
, o Change -
Chemical Engineering ‘ 4.3% $42,758
Mechanical Engineering 4.5% $39,852
Electrical Engineering 4.0% $39,811
Industrial Engineering 4.0% $37,732
Computer Science 4.5% $36,964
Packaging Engineering 4.0% $35,353
Materials and Logistics Mgt 4.0% $34,520
Nursing 4.0% $32,927
Civil Engineering 4.0% $32,170
Mathematics ' 4.0% $32,055

Source: The Chronicle of Higher Education

Threats

1)

With the exception of computer science and the dual degree program,
Huston-Tillotson College does not currently offer degree programs that would
prepare its graduates to pursue a career in any of the ten industries identified
as having the fastest wage and salary growth for the period 1998-2008. If the
College does not develop curricula in either of these areas, the College will
not be competitive with other institutions of higher education. -

Huston-Tillotson does not currently offer any majors in engineering, a field
which represented 6 of the 10 academic major areas with starting salaries in
excess of $30,000 for recent college graduates. If Huston-Tillotson does not
develop curricula in this area, the College will again not be competitive with
other institutions of higher education and will not be considered as a viable
option for students interested in this area of study.

Opportunities

1)

The computer and data processing service is the fastest wage and salary
industry as reported by the Bureau of Labor Statistics for the period 1998-
2008. In addition, the computer science major offers the fifth highest starting
salary for recent college graduates. These two factors coupled with Austin’s
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being termed “the second Silicon Valley” create an opportunity for recruiting
computer science majors to the Austin area and to Huston-Tillotson College.

2) The exploding high-tech industry in central Texas has created a significant
demand for programmers with experience in C+ +, Java, and Visual Basics.
These are all courses that have recently been added to the computer science
curriculum at Huston-Tillotson College. Therefore, the College should place
an increased emphasis on the inclusion of these courses in the current
curriculum. If the College can successfully market these courses to the high-
tech industry, the College could experience an increase in its current
enrollment.

College Aécess and Affordability

Nationally, enrollment in post-secondary education continues to rise, with increasing
proportions of high school graduates going directly to college and almost all expecting to
enroll at some time in their lives. In 1996, high school completers from low-income families
were less likely to go to a 2- or 4-year college or university immediately after high school
(49 percent) than were their peers from middle income families (63 percent), who, in turn,
were less likely to enroll than completers from high income families (76 percent).

Parental education is another factor that influences the likelihood of college attendance
immediately following high school graduation. Enrollment rates of 1996 high school
completers attending college immediately following high school graduation ranged from 45
percent for those who had less than a high school education to 85 percent whose parents
had a bachelor’s degree or higher. Among financially dependant undergraduates (that is,
most students under 24 years old), students from families with incomes of $60,000 or more
were most likely to enroll in private, nonprofit institutions—25 percent compared to 14
percent of students whose parents had incomes between $30,000 and $59,999, and 16
percent from families with incomes less than $30,000. .

In 1996 African Americans were 10.5 percent of the 14.3 million college and university
students in the United States, up from 9.0 percent in 1990. While it appears that African
Americans are reaching parity with whites in college enrollment, recent studies show that
the raw data are misleading. In 1996, there were 223,489 African Americans enrolled at
Historically Black Colleges and Universities, which left only 9 percent attending the nation’s
predominately white colleges and universities. During this same period, African Americans
were slightly more likely to be enrolled in a state-supported college or university. Forty-two
percent of all African Americans enrolled in higher education in 1996 were enrolled in 2-
year community or junior colleges, and 41 percent were enrolled on a part-time basis.
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In 1998, the demographic breakdown‘;of students attending Historically Black Colleges and
Universities as reported by The Journal of Blacks in Higher Education showed that

36.3 percent had a parental income under $25,000;
29.6 percent had a parental income above $50,000;
29.6 percent had a father with a bachelor’s degree;
34.0 percent had a mother with a bachelor’s degree.

Threats

1) The junior and community college enrollment trend among African
Americans creates a major threat for Huston-Tillotson College because Austin
has a strong and viable community college. The:community college’s tuition
rate of $142 for a three-credit-hour course compared to the tuition rate of
$525 at Huston-Tillotson makes the community college the more attractive
option for many students. |

2) The part:time enrollment trend among African American students creates
another major threat for Huston-Tillotson College because the College does
‘not currently have a formalized adult and continuing education component.
Nor does the College have flexible course offerings that would attract and be
convenient for part-time and non-traditional students.

- Opportunities

1) Huston-Tillotson College should develop and implement articulation -
agreements with Austin Community College, other local community colleges, -
and in areas where the'HBCU is not an option. Such agreements will create a
broad range of educational opportunities for students whose goal is to
transfer to a four-year institution. The goal of the agreement would be to
create a seamless process for transitioning from the junior college level to
bachelor’s degree completion.

Trends in Financial Aid

In 1986, need-based aid represented 86% of federal financial aid provided to college
students. However, in 1998, need-based aid represented only 61% of all federal aid
awarded to college students. Approximately one fourth of all federal aid that had been
previously earmarked for needy students has now been redirected to defray the cost of a
college education for middle-income students. The changing trend in financial aid shows
decreased reliance on grant funds and an increase in the use of student loans, tax credit
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programs, prepaid tuition plans, and tuition IRA programs. The reduction in need-based
aid is forcing more black students to assume large amounts of debt to finance their college
education.

Though more money is available from more sources now than ever before, loans constitute
a large part of that help even as grants are shrinking. Low-interest loans account for
approximately 60% of the $60 billion in available aid, while grants account for
approximately 40% The average loan debt for a graduating black student is $14,426.

Scholarship Opportunities

The Bill and Melinda Gates Foundation announced the donation of a $1 billion grant to the
Gates Millennium Scholars Program, which will be administered by UNCF. In an effort to
reduce financial barriers and increase the number of minority students enrolling in and
completing undergraduate and graduated degree programs, the program will target
minorities who have academic promise, unmet need, and demonstrated leadership abilities.
Additional financial aid will be provided to students majoring in math, science, engineering,
education, and library sciences.

Several lvy League institutions have instituted scholarship and tuition programs to attract
more minority students. In 1988, Princeton enriched its student financial aid formula and
now offers free tuition for students whose families earn less than $40,000 annually. This
financial aid initiative is especially attractive to lower-income, high-achieving students.
While Princeton’s program is the most aggressive currently on record, other institutions,
such as Duke, Cornell, and Johns Hopkins, have begun to offer competitive financial aid
packages.

Threats

1) The redirection of federal aid from need-based awards to aid geared towards
middle-income families creates a short fall for students at Huston-Tillotson
College. More than 60 percent of our student population comes from families
earning less than $20,000 per year, a circumstance which increases the
College’s dependence on need-based aid. The increased reliance on student
loans fo cover college tuition may negatively impact students® enrollment
decisions and make public sector or 2-year institutions more affordable and
attractive. ' ‘

2) The increase in student reliance on student loans will place additional strain
on the College as it attempts to enforce its default management program to
keep its default cohort rate below the 25% federally mandated rate.
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3) Because the current financial trends have a negative impact on the average
potential Huston-Tillotson College student, the College is challenged to
maintain its current tuition rates, although failing to raise them further
threatens the financial viability of the College.

Opportunities

1) The College should position itself to attract potential Gates Millennium
Scholars who would guarantee an estimated $20,000 in scholarship proceeds
of the $40,000 four-year matriculation costs if scholarship standards are
maintained.

Potential Institutional Scholarship Opportunities

The United Negro College Fund (UNCF) awarded grants to five Historically Black Colleges
and Universities to improve their science, math, engineering, and technology programs.

The Curriculum Improvement Partnership Award (CIPA) was sponsored in conjunction with
NASA to increase the number and skill set of students from HBCU and minority-related
institutions pursuing careers in NASA-related fields. Sixty-five HBCU were eligible to submit
proposals, but only five were selected. Two Texas colleges, Paul Quinn and St. Philips, were
among the chosen institutions.

The National Science Foundation (NSF) announced that 14 HBCU will receive more than
$14 million over 5 years to promote diversity and increase participation of under-
represented groups in science, engineering, and technology programs. Prairie View A&M
was the only Texas institution selected.

NSF also announced an award of almost $6 million over 4 years to help institutions of
higher learning that traditionally serve minority communities prepare for the next generation
of information technology and computer networks. The program will integrate access to
research results, databases, supercomputer centers, and scientific virtual reality tools into
their instruction.

Threats

1) The College threatens its future viability by not taking advantage of these
economic opportunities that are being realized by our sister HBCU. Our sister
institutions are positioning themselves to attract a higher caliber student and
provide additional operating capital for their institutions.
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2) The College continues to strain its operating budget to cover expenditures
which could be covered by grant funds if the College positioned itself to
compete for the grants. -

Opportunities

1) Millions of dollars are being awarded annually to Historically Black Colleges
and Universities to improve their curricula and to strengthen technology
infrastructures. The College should hire a full-time proposal writer to position
itself to compete for these funds.

2) Securing these and other grant funds would allow the College to acquire
state-of-the-art technology and to develop strong and innovative academic
programs, both of which would make the College more competitive in
attracting a higher caliber of students.

Societal Scan: Education and Demographics

Politicians and Promise

Pitting then-Texas Governor George W. Bush against then-Vice President Al Gore, Election
2000 proved to be one of the nation’s most competitive presidential campaigns. Paired with
Vice President Gore’s ambitious agenda for change in the American educational system,
Governor Bush’s conviction that all children can learn and that no child should be left
behind put education at the center of the 2000 campaign and drew attention to the
educational achievement gap between rich and poor, Anglo and minority.

As President, Bush has committed his administration to closing the achievement gap, as he
did as governor of Texas. During each of his gubernatorial years, all ethnic groups in Texas-
in all grades~advanced in reading and math. Indeed, according to the National Education
Goals Panel, Texas is one of two states that have made the greatest progress in education in
recent years.

As President, Gore would have proposed significant funding to strengthen the Gear Up and
TRIO programs that help economically disadvantaged young people prepare for success in
college. While these efforts help all young people at risk of dropping out of high school,
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Gore would have ensured a special focus in all of these efforts to reduce the unacceptably
high dropout rate among Hispanic youth.

Threats

1)

As previously mentioned, exercising the 10 percent plan in rural and inner
city high schools with high concentrations of minority students places the
College in direct competition with the University of Texas at Austin for
minority students wishing to attend college in Austin.

Opportunities
1) As a result of the increased educational requirements, Huston-Tillotson

5)

College can expect to recruit better prepared students, not only statewide but
nationally as well. (Note: the number of minority students passing the Texas
Academic Achievemnent Skills test increased from 39 percent in 1994 to 69
percent in 1999). '

Huston-Tillotson College could partner with local community entrepreneurs
and identify internship opportunities for current students. If federal funds
became available, the College could apply for and develop an entrepreneur
curriculum within its business major.

Huston-Tillotson College could take advantage of the additional federal funds
made available to enhance its current TRIO programs and to develop a Gear
Up program at the College. The additional funds would allow the College to
expand the scope and size of its current programs and increase its pool of
potential candidates for concurrent enrollment and eventual full-time
matriculation at the College.

Huston-Tillotson College could apply for education grants that would be
available to develop year-long and surmmer programs for admitted first-time

freshmen to ensure the likelihood of college success.

Huston-Tillotson College should revise its recruiting policies to place a

_stronger emphasis on recruiting Hispanic students in light of the special

attention that will be given to reducing the high school drop-out rate.
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Demogr_aghic Trends

The baby boom placed a heavy burden on educational resources in the 1960s and early
1970s. Undergraduate enrollments increased close to 45 percent between 1969 and 1979
as the peak of the baby boom generation reached its higher education stage of life. After
1979, the number of traditional college-age students declined and bottemed out during the
mid 199"05, giving rise to an increase in non-traditional college students. As we enter the
new millennium, the size of the traditional age college cohort has again begun to rise. The
high school graduating class of 2008 is expected to be the largest in history.

This “baby boom echo” generation will come of age shortly after the turn of the century
and create new challenges for the nation’s educational system. Not only will it produce the
largest pool of high school graduates, but it will also be more racially and ethnically diverse
than any other previous generation. ’

The nation is projected to have approximately 36,000, or 12 percent, more African

American public high school graduates in 2001 than in 1996. All regions will share in the

increase, but the South will account for more than half at 59 percent. Several states are

projected to have significant increases in the number and percentages of public high

graduates that are African Americans. The west, California and Washington, will produce
almost 60 percent of the regional increase. Michigan, Minnesota, and Ohio will account for

approximately two-thirds of the growth in the North Central region. Maryland, New York,

Massachusetts, and Pennsylvania will account for 77 percent of the increase in the

Northeast region. Almost 50 percent of the increase in the South will be in Florida and

Georgia. :

Within the state of Texas during the 2000-2001 academic year, African American high
school students comprised 12 percent of high school graduates, while Latin Americans
comprised 32 percent and White non-Latino students comprised 53 percent. The high
school graduating class of 2008 will have the following demographic breakdown: 12
percent African American, 37 percent Latin American, and 46 percent White non-Latino
American. By the academic year 2011-12, the number of African American high school
graduates will have declined to 11 percent, the Latin American population will have
increased to 42 percent, and the number of White non-Latino American high school
graduates will have declined to 42 percent.

Threats
1) Huston-Tillotson College must focus its recruiting and retention efforts to

reflect a more racially diverse population in order to remain viable in the
coming years. Focusing solely on recruiting African American students in
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light of the projected demographic trends could prove to be detrimental to the
future viability and sustainability of the institution.

2) Huston-Tillotson College needs to increase and diversify the College’s
recruiting staff to more effectively implement newly developed recruiting
strategies. The new recruiting strategies will require the recruiters to cover a
broader territory; recruit in locally, regionally, and nationally targeted areas;
and recruit a more ethnically diverse student body.

Opportunities

1) Huston-Tillotson College should develop a recruiting strategy that
encompasses recruiting in the Western, North Central, and Southern regions,
~ as they have been identified as the key regions for growth in the number of
African American high school graduates.

2)  Huston-Tillotson College should revise its recruiting policies to place a
stronger emphasis on recruiting Hispanic students in light of the current and
projected demographic trends.

3) - Huston-Tillotson College should develop more racially diverse recruiting
materials to attract and recruit White non-Latino high school graduates who
continue to represent a solid percentage of all high school graduates within
the state of Texas.

Technology Scan: From Desk to Disk

Administrative Technology

Information technology has shaken up the bigger picture of higher education. Institutions
are competing against one another on the basis of wealth and use of their information -
technology facilities and resources. Not only is implementing information technology critical
to the success of academic programs, it is equally vital to the administrative functions of
institutions of higher education.

Nationwide institutional web sites are allowing students to not only apply for admission and
financial aid online, but also to register, apply for housing, and handle student billing
online. College and university catalogs, degree curricula, and certification/special program
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courses are all detailed on institutional web sites and are available to perspective students at
the touch of a button.

Many institutions are also acquiring state-of-the-art administrative interactive databases that,
properly used, would allow for a more efficient flow of information between departments.
Unfortunately the acquisition of this technology on many college campuses is often not
followed with adequate training on the usage of the technology.

Threats

1)

While Huston-Tillotson College does have an institutional web site, the
current web site is limited in scope. The web site allows for only one
interactive process, an online admission application. Huston-Tillotson
College has not competitively positioned itself to attract computer-savvy and
efficient potential students who would prefer conducting their administrative
transactions over the Internet than combating long lines and numerous trips
to campus. C

While Huston-Tillotson College has acquired a sophisticated interactive
administrative database, the College has not provided sufficient training for
the system’s optimal use, a failing which has resulted in continual
administrative inefficiencies.

Other areas of the campus are not reflective of technological enhancements
that are currently available. The College’s library, which is antiquated by
today’s standards, is still reliant on the card catalogue system. The College’s
residence halls are not fully Internet-capable, and no forms of electronic
security are currently in place.

Opportunities

1)

Grant funding has been obtained to provide for automating the library card
cataloguing system. '

Possible collaborative agreements might be developed with St. Edward’s
University in Austin for improving effective utilization of the common
administrative data base used by both institutions.
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Academic Technology

Virtually all major state-supported colleges or universities and many two-year colleges,
including Austin Community College, either are considering or are already operating
“distance learning” programs. In the past five years, these technologies have begun to have
a powerful impact on higher education.

Within 10 years, the planet’s greatest teachers will be available to hundreds, even
thousands of students. A college may position itself to benefit from individual relationships
with such teachers. Or a college will be able to recreate a classroom experience as intimate,
immediate, and live as a traditional classroom without any person actually being in a
traditional classroom.

The costs of giving and taking examinations is also dropping. Students can take all their
exams by computer in examination rooms at the college, proctored by a staff person, and
the scores can be communicated straight to the professor over the network. Why waste
class time on exams?

Threats

1) Huston-Tillotson College does not currently have an incentive plan that
encourages its current faculty to explore and develop innovative teaching
techniques. All courses should be sending and receiving information by e-
mail and should have web pages which are managed by the instructor.
Assignments should be given and received on the web pages and by e-mail.
Time should be set aside for mandatory course “chat rooms” and equivalent

pedagogy.

2) Huston-Tillotson is currently facing significant financial constraints which will
make it impossible for the College to obtain the media of technology to
remain competitive. The College will, therefore, be forced to attract funding
or apply for grant monies which would allow for the acquisition of the
necessary technological innovations. '

Opportunities -

1) Two faculty members at Huston-Tillotson College have successfully
implemented various forms of distance leaming techniques. One has
received state funding to expand the College’s current distance learning
facilities and course offerings in collaboration with the other Historically Black
Colleges and Universities in Texas. This collaborative effort could increase
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the student population and use of technology for all of the institutions
involved.

- The College’s Educational Policy Committee approved draft distance learning

policies and procedures in May 1999. These policies and procedures allow
the College to further develop its distance learning capabilities.

The College currently owns a cable channe!l which is capable of transmitting
course offerings throughout central Texas, thus enabling the College to
become competitive with other locally offered distance learning programs.
The College should obtain the necessary funding to further develop this
distance learning opportunity.



20 An Agenda for Excellence

| Excellence Awaits

HUSTON-TILLOTSON COLLEGE sits on a commanding hill near downtown Austin, providing
the campus family and visitors with an enviable view of the city’s central business district
and the seat of Texas government. Surrounded by a community which years ago shifted
from predominantly African American to predominantly Hispanic, the campus has been
called “pristine,” “tranquil,” “comforting.” It is all of that. But it is also populated by
students, faculty, and staff who have become part of a proud history simply by being
associated with past generations of courageous men and women who dared to believe that
“every child can learn; no child should be left behind” on the basis of skin color.

It is as much to those earlier generations as it is to the current and future ones that we have
pledged to bring Huston-Tillotson to a state of excellence. The faculty and staff are gratified
by the continuing love Huston-Tillotson College alumni have for their alma mater and by
the confidence we sense from our Board of Trustees. The remainder of this document
represents our best thinking about how to fulfill the promise that our constituencies see in
the College’s future.

The College Mission Statement

The mission of the College is to provide its increasingly diverse student body
with an exemplary education that is grounded in the liberal arts and sciences,
balanced with professional development, and directed to public service and
leadership. The College prepares students with the integrity and civility to
thrive in a diverse society, fosters spiritual development, preserves and
promotes interest in the accomplishments and experiences of the College’s
historic constituents and evolving population, and creates and sustains
supportive relationships which advance the Huston-Tillotson College
community.




Hust@wTﬂk;gS@n College

MISSION STATEMENT

. The mission of Huston-Tillotson College is to provide educational opportunities for a
diverse, multicultural community and to deliver a challenging, student-focused
undergraduate education in an effective and flexible manner. Huston-Tillotson College is
a church-related, historically-black institution that is affiliated with The United Methodist
Church, the United Church of Christ, and the United Negro College Fund. Huston-

Tillotson College prepares students for success in careers, graduate programs, leadership,

and service.

--Adopted by the Board of Trustees on June 23, 1999, to serve the College
until the new strategic planning process develops a new Mission Statement.

900 Chicon Street % Austin, TX 78702-2795 % Phone 512/505-3002 % FAX 512/505-3195
e-mail: jtimcmillan@htc.edu
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Goal 1

Goal 2

Goal 3

Goal 4

Institutional Goals and Objectives, 2001-10

The College will position itself as a premier academic institution by strengthening
historical and new relationships.
1.1 Increase interactions with the College’s church partners-The Umted Methodist Church

(UMC) and the United Church of Christ (UCC). ....... .. ... coviiviii 1
1.2 Pursue mutually beneficial relationships with local African American

and other ethnic communities. .. ... ... i i 2
1.3 Expand professional and institutional partnerships to strengthen the link
, between theory and practice. ... 3
1.4 Strengthen alliances with regional Historically Black Colleges and Universities

and other educational institutions. .. ......... e e 4
1.5 Undergird the concept of “premier academic institution” with professional

development for faculty andstaff. .. ......... . . 6
1.6 Broaden the College’s world view and experiential base by

national recruitment of personnel. ... ... . L i 8
1.7 Disseminate information that accurately relates the College’s heritage

and its current activitiesand concerns. ... .. il e i 9

The college will offer innovative academic programs in a learner-centered environment
which provides a challenging and exemplary educational experience.

2.1 Ensureexcellentteaching. ...... ... ... . 10
2.2 Enlarge and enhance academicofferings. .......... ... .l R
2.3 Improve student ServiCes. . . ... .ottt 15
2.4 Strengthen studentadvising. ........ ... il i 16
2.5 Increase the number of students who participate in co-curricular learning activities. . 18
2.6  Use technology effectively for teaching and to keep students informed

of educational Matters. . ... ..t i i i e 19

The College will increase enrollment by recruiting a diverse student population and
retaining them through graduation.
3.1 Implement a comprehensive plan to retain currently enrolled students

through graduation. ........ ... it 21
3.2 Increase student enrollment to 1200 (FTE) by 2010 through a coordinated
campus-wide effort. ... ... i e s .22

The College will create and maintain innovative student programs to foster development

- of the whole persen to prepare students for positions of leadership in the community, the

workplace, and the world.
4.1 Create and maintain a student development center to address the needs of students’

personal ENIICHIMIENE. L\ttt ittt et ettt e et e i 25
4.2 Develop a comprehensive student activities program to meet the

social, spiritual, and recreational needs of students. ............ ... . 26
43 Develop a comprehensive career awareness center to assist students

in their career development. ....... .. i e . 28

4.4 Establish a graduate school and job placementcenter. .............coinnn . 29



Goal5 The College will operate under a participatory governance structure that
involves and educates the entire College community while making use of
the skills and talents of the Board of Trustees, faculty, staff, administration,
and students.

5.1  Establish a program of continuous development for and communication

with the College’s Board of Trustees. ..... ..., 30
5.2 Ensure faculty, staff, and student representation on appropriate

College COMMITEBES. . ..ottt ettt ittt e 31
5.3 Ensure that all handbooks and policy documents relating to College ‘

governance are reviewed at least every three years and revised as necessary . ....... 31
5.4 Require annual performance reviews for administrators, staff, and facuity,

with results factored into compensation decisions. ...........ciiiiiiiia. 33
5.5 Develop an institutional effectiveness resource center equipped with

the resources needed to support an effective planning process ................... 34

Goal 6 The College administration will ensure fiscal stability and growth
through annual formative assessment, sound financial management and
stewardship, and enhanced external funding.

6.1 Practice sound financial management in order to ensure fiscal accountability ..... .. 35
62 Protect the College’s property investment by providing for appropriate maintenance

of buildings, grounds, and equipment. .. ... ... . L i 36
6.3 Empower an institutional advancement team of sufficient size and expertise

to meet the College advancement objectives . ...... ... ... it 38
6.4  Train the College Board of Trustees to help meet fund-raising and

advancement ObJECHIVES . .. ...ttt e 39

Goal7 The College will develop and implement a state-of-the-art technology program to
enhance the teaching and learning environment, increase administrative productivity,
and improve competitive positioning.

7.1 Increase faculty utilization of technology to enhance

the academic eXPerience. .. ... ...ttt e 42
7.2. Develop and implement a pilot study to assess the effectiveness

of online educational and administrative materials and processes. ................ 44
7.3  Expand and maintain a technology infrastructure to support administrative

and educational computingneeds. . ... ... i e 45

7.4  Obtain necessary external funding to ensure development and
implementation of the College’s technology program . ........... ..ot 49
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