
Assessing Department 
Effectiveness

Institutional Goal

Objective/Student
Learning Outcome

Target Performance Level

Timeline Resources

Assessment 
Method/Measure

Final Results

Analysis/Plans for 
Improvement

Analysis: Closing the Loop

Use  the assessment method to 
calculate the final results.  Next, 
compare targets for success  to  
the final results to determine if 
the objective was met.  Use data 
for improvement.



Assessing Institutional 
Effectiveness

Institutional Goal

Unit Goal

Objective

Strategy

Timeline Resources: Type, 
Quantity, Dollar Cost

Assessment Method

Targeted, Quantifiable, 
Measure of Success

Final Results

Use Results to Improve Practice

CLOSING THE LOOP

Use  the assessment method to 
calculate the final results.  Next, 
compare targets for success  to  
the final results to determine if 
the objective was met.  Discuss 
and implement plans to improve 
practice based on results 
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